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EU Strategy for the Baltic Sea Region
Policy Area Secure

23 Steering Group Meeting

8-9 April, 2025, Tallinn,
Venue: Radisson Blu Hotel Oliimpia, Liivalaia 33, Tallinn

MINUTES
Day 1: 8 April 2025

Opening session

The meeting began with a welcome by EE, followed by adoption of the agenda and approval
of the previous meeting’s minutes.

Upcoming DG meeting - contributing to a relevant agenda

The group discussed potential agenda topics and formats for the upcoming DG meeting in
Tallinn. A wide range of relevant suggestions were voiced, reflecting regional needs and
emerging threats. The TRIO meeting, held later the same day, considered all proposals and
agreed to expand the time slot for civil-military cooperation and to explore the inclusion of
critical infrastructure—into the DG meeting agenda.

Polish presidency: ensuring continuity and impact

PL presented its vision for the upcoming presidency, with a strong focus on utilising existing
knowledge and project outcomes at the local level. A discussion followed on how to ensure
continuity and coherence among EE, PL IS, and EU presidencies, particularly around ongoing
initiatives such as the Fire Safety Working Group, BSR NOVA, BALTinnoSEC, and the BSR
Crisis Communication Network.

Presidencies order 2026-2027

The Steering Group agreed that PACs would approach Iceland with a proposal to take over
the presidency for 2026-2027. Further steps will be coordinated within the TRIO framework.
After a brief discussion SG agreed that CBSS will contact Iceland through CSO first and then
TRIO will discuss the issue.

Approval of the German Federal Office of Civil Protection and Disaster Assistance
(BBK) as a new Steering Group member.

The Steering Group approved the inclusion of the German Federal Office of Civil Protection
and Disaster Assistance (BBK) as a new member. PACs were tasked with informing the
EUSBSR National Coordinators for formal endorsement.

AOB, Announcements

SG discussed PA Secure participation in the EUSBSR Annual Forum 29-30 Oct 2025:
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PACs updated SG group on the main theme and expectations from the organisers of the AF .
Ideas from the members included:

PL: youth fire brigades competition
SE: A session on capital cities cooperation in civil protection, including Kyiv’s experience
FI: offered assistance in organising a session

Day 2: 9 April 2025

PACs prepared and ran a structured workshop to define key areas of focus, expectations and
cooperation modalities for PA Secure for the next two years, 2025-2027, considering both the
Joint Position and the EUSBSR Action Plan. Below is short summary of the workshop:

Focus areas prioritised by the Steering Group:

Citizen preparedness

Volunteers (including spontaneous)

Capacity building (Baltic Excellence Programme)
Civil-military cooperation/civil defence

Shelters

Host Nation Support

While citizen preparedness, volunteers, capacity building, and shelters are already well
integrated into PA Secure’s ongoing projects and presidency activities, the voting
highlighted civil-military cooperation and host nation support as emerging priorities.
These new focus areas call for increased attention from the MSs with PACs facilitation,
potentially through dedicated seminars, workshops, and future project development.

Summary of the cooperation modalities

Across all groups, several priorities consistently emerged. There is a strong demand for
stakeholder, task, and responsibility mapping at the national level—clearly identifying
mandate, connection and hierarchy. Equally important is the creation of a shared pool of
information—covering projects, initiatives, and key documents. A simple but effective
starting point could be a regularly updated calendar, and a stakeholder map hosted on the
bsr-secure.eu website. Additionally, better communication, stronger links to external
networks, clearer meeting structures, and streamlined knowledge sharing were emphasised
by every group.

EUSBSR Action Plan update
PACs updated the Steering Group on the timeline for the revised EUSBSR Action Plan.
Discussions with National Coordinators will take place in spring 2025, with drafting expected

from July to November. The new Action Plan will come into force in 2026. The PACs will
continue to involve the Steering Group when needed and inform throughout the process.
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