
Baltic Leadership Programme 
for Future Decision Makers
Warsaw, 23-26 November 2015

Programme & Participants



The partners of the BLP for Future Decision Makers are:

The Baltic Leadership Programme in PA Secure is financed by the 
Swedish Institute, and organised and  developed in partnership 
with MSB, CRISMART and the CBSS, the latter in their capacity as 
Priority Area Coordinators for  PA Secure. 

This year’s module is hosted by The Main School of Fire Service in 
Warsaw.



Participants 2015

Denmark 

Estonia

Finland

Germany

Iceland

Latvia

Camilla Sieljaks
Danish Emergency Management Agency

Ivar Kaldasaun
Estonian Rescue Board

Heiki Soodla 
Estonian Rescue Board

Marko Ild
Ministry of Interior

Priit Saar
Estonian Police and Border Guard Board

Heikki Laurikainen
The Finnish National Rescue Association

Torbjörn Lindström
Southwest Finland Emergency Services

Tiina Mannikko
Ministry of Interior, Rescue Department

Marko Florek
Hamburg Fire and Rescue Service

Jürgen Krempin
Hamburg Fire and Rescue Service

Ágúst Gunnar Gylfason
Icelandic Police

Kristaps Eklons
State Fire and Rescue Service

Andrejs Silaks
Riga Regional Department of State Police of 
Latvia

Senior Adviser,
International Divison

Head of West Estonian Rescue 
Centre

Head of Rescue Works 
Department

Adviser, Rescue & Crisis 
Management Policy Department

Leading Public Order Office, 
Readiness & Response Bureau of 
Development Department

Researcher

Development Manager

Ministerial Adviser, Strategic & 
Performance Planning

Section Manager, Fire & Hazard 
Prevention

Head of Department for  
International Cooperation

Project Manager, 
Department of Civil Protection & 
Emergency Management

Deputy Chief

Head of Record Keeping and 
Operation Bureau



Kestutis Agintas
Fire and Rescue Department

Rimantas Ramanauskas 
Fire and Rescue Department

Monika Jankuviene
Fire and Rescue Department

Erik Jalovik
Vilnius County Police 

Dag Olav Hogvold
Norwegian Directorate for Civil Protection

Adrian Bucalowski
National Headquarters of State Fire Service

Anna Adamkiewicz
Government Center for Security

Robert Rey
Government Center for Security

Dariusz Wojcik
National Police Headquarters

Pavel Matveev
Specialized Fire and Rescue Station

Anton Loginov
North-West Regional Centre of EMERCOM

Mariia Karagacheva 
St. Petersburg University of State Fire Service 
of EMERCOM

Björn Myrberg
Swedish Civil Contingencies Agency

Alexandra Nordlander
Swedish Civil Contingencies Agency

Benny Jansson
Swedish Civil Contingencies Agency

Andreas Hernadi
Swedish Police

Lithuania

Norway

Poland

Russia

Sweden

Head of Operative Management 
Board

Chief of Situation Coordination 
Division, Civil Protection Board

Deputy Head,
International Relations Division

Chief of Širvintos District Police 
Headquarters

Chief Analyst

Chief expert, International 
Cooperation Department

Head of Information Policy Unit 

Civil Emergency Planning & 
Critical Infrastructure Protection 
Office, International Cooperation 
Section

Counsellor at the Operations and 
Crisis Management Command

Deputy Chief

Head of the Prompt Response 
Department

Assistant professor, Department 
of psychology of risk, extreme & 
crisis situations

Director of Planning and Finance

Operations and Analysis Manager

Deputy Head of Strategic 
Analysis Section

EU Coordinator
National Operations Department



11.30

12.00

13.00

13.15

14.00

15.00

15.30

16.30

17.15

18.00

18.30

Arrival and Registration

Lunch

Welcoming Remarks
Piotr Kwiatkowski - Deputy Chief Commandant of the State Fire Service (PSP)
Helena Lindberg - Swedish Civil Contingencies Agency (MSB)
Ryszard Dąbrowa - Rector Commandant of the Main School of Fire Service (SGSP)
Åsa Lundmark - Swedish Institute (SI)

Opening discussion - Strategic leadership in transboundary, regional cooperation
Helena Lindberg - Swedish Civil Contingencies Agency (MSB)
Åsa Lundmark - Swedish Institute (SI)
Grzegorz Poznański - Deputy Director of the European Policy Department, Polish 
Ministry of Foreign Affairs (MSZ) 
Witold Skomra - Deputy Director of the Government Center for Security (RCB) 

Panel Discussion 
Moderator: Bengt Sundelius - MSB & CRISMART, Swedish Defence University

Coffee Break 

Group Work
Small group discussions on strategic leadership and opportunities for cooperation

Discussion in Plenary with Panel
Moderator: Bengt Sundelius - MSB & CRISMART, Swedish Defence University

End of Sessions

Check-in at the Hotel

Team Building Activity & Dinner at the Hotel

Monday, 23 November

Afternoon Theme
Purpose and Goals of the BLP, regional cooperation, strategic leadership

Venue for all sessions: 
Main School of Fire Service/ Szkoła Główna Służby Pożarniczej

ul. Słowackiego 52/54    
01-629 Warszawa



Morning Theme
Societal security and transnational and cross-sectoral cooperation

    Tuesday, 24 November

9.00

9.30

10.30

10.45

11.20

12.00

13.00

14.30

14.45

15.30

16.15

17.00

17.30

18.30

Priority Area Secure
Julia Fredriksson - Swedish Civil Contingencies Agency (MSB)
Janusz Gaciarz - CBSS Secretariat

Discussion on Fighting Transboundary Crime
Piotr Rakowski - Polish Ministry of Foreign Affairs

Coffee Break

Critical Infrastructure Protection & Resilience
Christer Pursiainen - The Arctic University of Norway (UiT)

Plenary Discussion: Protection & Resilience Indicators for Critical Infrastructure
Moderator: Christer Pursiainen - The Arctic University of Norway (UiT)

Lunch

Presentations of concrete reform projects  
Introduction & Moderation - Jacek Paszkowski, CBSS
•	 From 14.3 to Gaps to Caps: Results implemented by Poland
Jerzy Wolanin - Main School of Fire Service (SGSP)
•	 Project TURNSTONE
Kjell Åke Karlsson - Swedish Border Police
•	 BaltPrevResilience: Results implemented by city leaders
Gints Reinsons - Jelgava Municipality, Latvia	  
Rainar All - Swedish Civil Contingencies Agency (MSB)

Coffee Break

Learning from Exercises 
Hans Öqvist - Swedish Ministry for Enterprise and Innovation

Organizational and institutional learning
Werner Overvijk - Crisisplan  

Group Work
Building partnerships, incorporating lessons from exercises and project work

Discussion in Plenary
Moderator: Bengt Sundelius - MSB & CRISMART, Swedish Defence University
Comments from Werner Overdijk and Hans Öqvist

End of Sessions

Dinner & Entertainment

Afternoon Theme 
Building common capacities - lessons identified, learned  and implemented



Morning Theme
Meaning-making & crisis communications

9.00

9.45

10.30

10.45

11.30

12.15

13.15

14.15

14.30

16.00

17.45

18.30

Crisis Communication
Eleka Rugam-Rebane - Communication Unit, Estonian Government Office

Case study on Christchurch - using social media during a crisis
Greg Simons - CRISMART, Swedish Defence University

Coffee Break

The work of NGOs during crisis situations - using new technology
PhD Wojtek Wilk - PCPM, Polish Center for International Aid

Advantages and shortcomings of using social media in crisis management 
Maciej Myśliwiec - University of Science and Technology (AGH), Poland

Lunch

Crisis Management, Strategic Leadership and Decision Making
Fredrik Bynander - CRISMART, Swedish Defence University 

Coffee Break

Problem definition and meaning making
Fredrik Bynander - CRISMART, Swedish Defence University
Anders Jörle - Public Affairs Adviser

Introduction & first half of exercise - group work on scenario-based simulation 
CRISMART 

End of Sessions

Final Dinner
Bernd Hemingway - Deputy Director General, CBSS Secretariat 

Wednesday, 25 November

Afternoon Theme
Leadership challenges in crisis – sense-making & decision-making



Thursday, 26 November

9.00

11.00

12.00

13.00

13.30

Second half of scenario-based simulation, CRISMART
Refreshments provided during group work

Final presentations in plenary   

Debriefing - comments and lessons
Anders Jörle - Public Affairs Adviser 
Moderator: Fredrik Bynander - CRISMART, Swedish Defence University

Closing Remarks and Diplomas
Ryszard Dąbrowa – Rector Commandant of the Main School of Fire Service (SGSP)
Michał Czyż - Ambassador, Chairman of the Committee of Senior Officials (CBSS) 
Bernd Hemingway - Deputy Director General, CBSS Secretariat

Course concluded

Lunch

Morning Theme
Crisis management and communication in action


